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The Hard Currency of Success
In the new management practice, people have become
your firm's most precious and underutilised resource.
They are your firm's repository of knowledge and they
are central to your company's competitive advantage.
Well coached, and highly motivated people are critical
to the development and execution of strategies,
especially in today's faster-paced, more perplexing
world, where top management alone can no longer
assure your firm's competitiveness. At all levels, your
company needs people who can deliver at the frontier
of performance. Today, training has become the hard
currency of Success

Cutting Edge Training
More and more people are realising that effective
training means: effective training strategy, up-to-date
concepts, methods and techniques, wide experience in
course design and highly qualified trainers. Alpha
Training is committed to providing comprehensive,
world-class training with the most powerful learning
tools & resources.

Expand Your Manpower Skills and
Knowledge
Alpha Training’s 150 approved expert trainers have indepth experience and are able to provide you with the
tools and techniques you need to be more effective.
Our trainers and consultants will provide you with upto-date concepts, methods and techniques, which
expand your manpower skills and knowledge beyond
your expectation.

ISO 10015 Process of Training
ISO 10015 standard is the recent and the latest in
training. ISO 10015 standard has emerged as a
globally-recognised process to ensure more effective
training programs. ISO 10015:1999 has two crucially
important features:
■

ISO 10015 links training investment to
organisational performance

■

ISO 10015 requires training to be based on
pedagogical and organisational learning
principles

ISO 10015 is proving to be a highly effective tool for
solving the problem of measuring the effectiveness of
training.
The main source of reference for Alpha training
process is ISO 10015 training cycle which comprises of
four stages:
a) defining training needs
b) designing and planning training
c) providing for the training
d) evaluating the outcome of training
Alpha Training adopts this system for selecting and
implementing training to close the gaps between
required and existing competence.

Leadership, Group Dynamics, and
Superior Team Performance
Get the most when you get your training from Alpha.
Alpha Training gives you the advantages you need:
■
■
■
■
■
■
■
■

Up-to-date training materials
Professional highly qualified trainers
Warm and friendly atmosphere
Clear, concise and organised presentation
Understanding trainees personal needs
Exercise and hands-on practices
Complete course manual provided
Competitive prices

ISO Based Training

Competence Development Needs
Alpha Training has developed an Advanced Training
Needs Assessment System (TNAS) to help you identify
what training you will need. All with One Click.
The TNAS result provides the basis for understanding
training and competence development needs.
TNAS indicates if there is a major competence gap that
should be addressed immediately, or that the manager
has demonstrated competence, but further
development is required..
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In-house Training

If an organisation does not have enough people to fill
an onsite class, we encourage sending participants to
one of our scheduled public courses. Public training
courses are intensive, in-depth courses delivered by
Alpha Training. They are open to individuals and
groups.

In-house training, especially, needs to be relevant,
informed and driven by your own objectives. So,
whether you need to address a specific skills issue or
you need to help your people to deal with changes in
the organisation, you can be sure that Alpha Training’s
solution will be based on your own objectives.

We take great care in selecting high quality venues for
course delivery, paying special attention to location,
facilities and service standards. We believe that our
delegates deserve the best environment possible
during their learning experience.

Our experience and service will meet all your
expectations! You’ll get first-hand, very
comprehensive, vendor neutral and up-to-date
knowledge, experience, and guidance. You'll get best
advice - for the best price.

Train the Trainer

Assessment Tools

If you are interested in being a successful trainer, this
course is a must for you. Being a trainer requires more
than what many people think.
In this workshop you will learn methods, techniques
and tools for successful learning that will guarantee
adult learners get the most out of attending your
courses. The workshop is filled with techniques and
methods that will help you connect and adapt to your
audience and build your credibility as a trainer. You will
have plenty of opportunity to apply what you learn
during this high-energy workshop.
You will be able to design and deliver top-quality
courses immediately after the workshop.

Assessment Centres are one of the vital aspects of
training and development.
Alpha Training offers a variety of assessments or
behavioural style analyses. Each tool offers valuable
information and can be administered on an individual
basis or to a group/department.
Most of the tools take approximately 15-20 minutes to
complete and are simple to use. The results are
confidential and will be analysed and interpreted by
authorised and certified consultants. A summary report
with the overall results will be presented to
management and/or as a group activity.

Customised Training

Training Needs Assessment

Alpha Training offers expertise in the design and
development and delivery of wide range of
management, leadership, and professional training
courses. Our Instructor-led courses are designed to
support organisational goals and presented by our
skilled and dynamic instructors. We have a range of
standard courses available, all of which can be tailored
to suit your individual needs. All courses can be easily
adapted to fit your own requirements.

Accurate identification of whom needs training and
what training is needed by using Alpha Training Needs
Assessment System (TNAS).
The TNAS system can be used by individuals or
groups with or without your superior assessment. The
system can also be customised as you can define your
own required skills or training areas as the basis for the
assessment.

Training Areas
■
■
■
■
■
■
■
■
■
■
■
■
■
■

Management & Leadership
Finance & Accounting
Administration & Secretarial
Customer Service
Marketing and Sales
Health, Safety and Environment (HSE)
Security Management
Contract and Tenders Management
Human Resources Management
Training & Development
Inventory & Materials Management
Maintenance Management
Project Management
Purchasing Management

Certification
As a professional with experience, knowledge and skill
you can demonstrate your professionalism by Certified
Training. Alpha Training offers world-class certification
programs to ensure and validate the competencies
and expertise needed to practice, deploy and support
the following:
■

Train the Trainer Programme (TTP)

■

Advanced Decision Making (ADM)

■

Personal Assessment System (PAS)

■

Six Sigma training and Certification at the
Green Belt (GB) and Black Belt (BB) skill
levels.
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Public Training

The Training Factor
If organisations think they can't afford the time and
expense of training, they need to think again and
consider this:
Untrained users take up to 6 times longer to perform
the same tasks.
Training enhances employee retention. A Louis Harris
and Associate Poll says that among employees who
say their company offers poor or no training, 41% plan
to leave within a year. Of those that say their company
offers excellent training, only 12% say they plan to
leave.
Studies show that in-house training costs 73% more
than outsourced training.
A four-year study by the American Society of Training
and Development (ASTD) shows that firms who invest
$1500 per employee in training compared to those that
spend $125, experience on average: 24% higher gross
profit margins and 218% higher income per employee!
Just a 2% increase in productivity has been shown to
net a 100% return on investment in outsourced
instructor-lead training.

Cost of Not Training Managers
Underperforming middle managers are estimated to be
cutting the productivity of British business to the tune
of £220 billion per year.
More than a third (38%) of UK directors surveyed said
that their organisation was “paralysed” by ineffective
middle management. Close to half (40%) of British
directors claimed that their middle management was
the single greatest barrier to achieving their company’s
objectives.
Training Zone in Strategy, Leadership

Price of (Not) Training
By Dr. Donald E. Wetmore
I have been asked so many times, “How much does
your training cost?” I have learned to reply, “Would free
be too much?”
Training is not a cost. It’s an investment. It really
doesn’t matter what we pay for an investment. What’s
relevant is what we get in return. One of the best ways
to jeopardize an organization’s future in today’s world
and increase the probability of troubled times is to look
at training as a cost and pay the price of not training or
provide substandard training that operates only as a
Band-Aid for the training requirements.
It’s a simple principle. An organization’s staff is where
they are currently, in terms of competence and
success, in direct relationship to what they know and
how well they apply what they know. We all come into
this world the same way, broke and naked. (And we all
leave the same way, broke; they give us some
clothes.) We knew how to do nothing when we arrived
but then we learned. The more we learned and the
more we applied what we knew, the greater our
success and thereby, the organization’s success has
been.
Some like to quantify the results from training. Here’s a
good example. A person being paid $50,000 per year
who is wasting just one hour per day is costing the
organization $6,250 per year (excluding benefits,
overhead, opportunity costs, etc.). If, for example,
through one of our Time Management Seminars, that
person can learn how to re-capture just one hour per
day, that translates into a payback to the organization
of $6,250 per year. If there is a group of 25 people
involved in the same training and they all receive a
similar benefit, the return to the organization is
$156,250 per year. (And this does not include other
benefits to the organization such as profitability,
reduced turnover, improved morale, enhanced
teamwork, better customer service, greater creativity,
etc.) Over five years, the payback is $781,250. What
should an organization invest to achieve that return
and payback?

"Access to competencies, rather than access to
cash, is the most critical driver of growth."
C.K. Prahalad
Management educator and author,
“Competing for the future”, “Leading the Revolution”

Some of our training programmes
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Cost of Training or (Not) Training
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Testimonials
■ 'For the first time, my ideas and thoughts on
management and leadership have been brought
sharply into perspective,.. I gained more insight into
this fascinating subject in three days of the course
than in the last 15 years of 'experience' in
management or leadership roles.' Mubarak Ali, Abu
Dhabi, UAE
■ 'My last Strategic Planning course proved the best
investment in time and money I've made'. Saad
Abdulrahman, SCECO, Saudi Arabia
■ 'Dynamic and motivational. This is the second
course I have attended in NLP; both times Dr. Tikrity
has presented an excellent well thought out course. I
have learned a great deal about leadership and
myself.‘ Hanan Ali Ahmed, Women Society, Dubai,
UAE
■ 'After just having attended your course I felt impelled
to write and tell you that they were the most
inspirational, informative and positive three days of
my life!' Dr Abdulmajd Salim, Consultant, Kuwait
■ 'I feel that I must congratulate you on the astounding
training course you ran. After the course I was left
with no doubt that the training provided real value for
money and easily justified the time. Farouq Khairi,
Health Authority, Bahrain.
■ The courses' intensiveness, practical approach,
structure and scope were incredibly effective. '
Abdullah Aldabbagh, Trainer, Saudi Arabia
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Some of Our Customers

ت 'ر    0أ (  ر
ا ا ا 

ا ر ا ا

ﻴﻤﻜﻨﻨﺎ ﺘﺼﻤﻴﻡ ﻭﺘﻁﻭﻴﺭ ﺒﺭﺍﻤﺞ ﻭﺩﻭﺭﺍﺕ ﺘﺩﺭﻴﺒﻴﺔ ﺤﺴﺏ ﺍﻝﻁﻠﺏ،
ﻭﺘﻘﺩﻴﻤﻬﺎ ﻓﻲ ﺍﻝﺯﻤﺎﻥ ﻭﺍﻝﻤﻜﺎﻥ ﺍﻝﻤﻁﻠﻭﺒﻴﻥ .ﻜﻤﺎ ﻨﻨﺼﺢ ﺍﻝﻤﺅﺴﺴﺎﺕ
ﻭﻨﺸﺠﻌﻬﺎ ﻋﻠﻰ ﺍﺘﺒﺎﻉ ﻨﻅﺎﻡ ﺍﻷﻴﺯﻭ  ISO 10015ﻭﺫﻝﻙ ﻝﺘﺤﻘﻴﻕ ﺃﻜﺒﺭ
ﻋﺎﺌﺩ ﻤﻥ ﺍﻻﺴﺘﺜﻤﺎﺭ ﻓﻲ ﺍﻝﺘﺩﺭﻴﺏ.
ﻨﺭﺠﻭ ﺍﻻﺘﺼﺎل ﻭﺇﺨﺒﺎﺭﻨﺎ ﻋﻥ ﺍﺤﺘﻴﺎﺠﺎﺘﻜﻡ ﻤﻥ ﺍﻝﺒﺭﺍﻤﺞ ﻭﺍﻝﺩﻭﺭﺍﺕ
ﺍﻝﺘﺩﺭﻴﺒﻴﺔ ،ﻭﺴﻴﺴﺭﻨﺎ ﺘﻘﺩﻴﻡ ﺍﻝﻌﺭﻭﺽ ﺍﻝﺘﻲ ﺘﻠﺒﻲ ﻤﺘﻁﻠﺒﺎﺘﻜﻡ.

ﺍﻝﺩﻭﺭﺍﺕ ﺍﻝﻌﺎﻤﺔ ﺍﻝﺘﻲ ﻨﻘﺩﻤﻬﺎ ﺸﺎﻤﻠﺔ ﻭﻋﻤﻴﻘﺔ ﻭﺘﻌﻘﺩ ﻓﻲ ﻗﺎﻋﺎﺕ ﻤﺠﻬﺯﺓ
ﺒﺠﻤﻴﻊ ﺍﻝﺨﺩﻤﺎﺕ ﺍﻝﻼﺯﻤﺔ ﻓﻲ ﻓﻨﺎﺩﻕ ﺭﺍﻗﻴﺔ ،ﻭﻫﻲ ﻤﻔﺘﻭﺤﺔ ﻝﻸﻓﺭﺍﺩ
ﻭﺍﻝﻤﺠﻤﻭﻋﺎﺕ.
ﻴﻘﺩﻡ ﻫﺫﻩ ﺍﻝﺩﻭﺭﺍﺕ ﻤﺩﺭﺒﻭﻥ ﻤﺤﺘﺭﻓﻭﻥ ﺘﻡ ﺍﺨﺘﻴﺎﺭﻫﻡ ﺒﻌﻨﺎﻴﺔ ﺤﺴﺏ
ﺸﺭﻭﻁ ﻭﻤﻭﺍﺼﻔﺎﺕ ﻋﺎﻝﻴﺔ ﺍﻝﻤﺴﺘﻭﻯ .ﻗﺴﻡ ﻜﺒﻴﺭ ﻤﻥ ﻫﺅﻻﺀ ﺍﻝﻤﺩﺭﺒﻴﻥ ﺘﻡ
ﺇﻋﺩﺍﺩﻫﻡ ﻭﺘﺩﺭﻴﺒﻬﻡ ﻓﻲ ﺒﺭﻨﺎﻤﺞ ﺘﺩﺭﺒﻴﻥ ﺍﻝﻤﺩﺭﺒﻴﻥ ﺤﺴﺏ ﻤﻌﺎﻴﻴﺭ
ﺍﻷﻜﺎﺩﻴﻤﻴﺔ ﺍﻝﺒﺭﻴﻁﺎﻨﻴﺔ ﻝﺘﻁﻭﻴﺭ ﺍﻝﻤﻭﺍﺭﺩ ﺍﻝﺒﺸﺭﻴﺔ ﻭﻨﻤﻭﺫﺝ ﺍﻝﺠﺩﺍﺭﺓ
 TCMﺍﻝﺫﻱ ﻁﻭﺭﺘﻪ ﺍﻷﻜﺎﺩﻴﻤﻴﺔ ﺍﻝﺒﺭﻴﻁﺎﻨﻴﺔ ﻝﺘﻁﻭﻴﺭ ﺍﻝﻤﻭﺍﺭﺩ ﺍﻝﺒﺸﺭﻴﺔ.
ﻴﺭﺠﻰ ﺯﻴﺎﺭﺓ ﻤﻭﻗﻊ ﺃﻝﻔﺎ ﻝﻺﻁﻼﻉ ﻋﻠﻰ ﺠﺩﻭل ﺍﻝﺒﺭﺍﻤﺞ ﺍﻝﺘﺩﺭﻴﺒﻴﺔ ﺍﻝﻌﺎﻤﺔ،
ﺃﻭ ﺍﻻﺘﺼﺎل ﺒﻨﺎ ﻹﺭﺴﺎل ﺍﻝﻤﻌﻠﻭﻤﺎﺕ ﺍﻝﻤﻁﻠﻭﺒﺔ.
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ﺒﺭﻨﺎﻤﺞ ﺘﺩﺭﻴﺏ ﺍﻝﻤﺩﺭﺒﻴﻥ

ﻨﻅﺎﻡ ﺍﻝﺘﻘﻴﻴﻡ ﺍﻝﺸﺨﺼﻲ PAS
ﻗﺎﻤﺕ ﺸﺭﻜﺔ ﺃﻝﻔﺎ ﻝﻠﺘﺩﺭﻴﺏ ﺒﺎﺨﺘﻴﺎﺭ ﻭﺘﻁﻭﻴﺭ ﻤﺠﻤﻭﻋﺔ ﻤﻥ ﺃﻓﻀل
ﺍﻝﻤﻘﺎﻴﻴﺱ ﻭﺍﻻﺨﺘﺒﺎﺭﺍﺕ ﻭﺃﺩﻭﺍﺕ ﺍﻝﺘﻘﻴﻴﻡ ﻝﻠﺘﻌﺭﻑ ﻋﻠﻰ ﺃﻨﻤﺎﻁ ﺍﻝﺘﻌﻠﻡ،
ﻭﺍﻝﺸﺨﺼﻴﺔ ،ﻭﺍﻝﺴﻠﻭﻙ ،ﻭﺍﻝﺘﻔﻜﻴﺭ ،ﻭﺍﻷﺩﺍﺀ ﻝﻺﻨﺴﺎﻥ ،ﻭﻫﻭ ﻨﻅﺎﻡ ﺍﻝﺘﻘﻴﻴﻡ
 .PASﺘﻐﻁﻲ ﻤﻘﺎﻴﻴﺱ ﺒﺎﺱ ﻋﺩﺩﺍ ﻤﻥ ﺍﻝﻤﺠﺎﻻﺕ ﺍﻝﺤﻴﻭﻴﺔ ،ﻤﻨﻬﺎ :ﺒﻴﺌﺔ
ﺍﻝﺘﻌﻠﻴﻡ ﻭﻅﺭﻭﻓﻪ ﻭﻤﺠﺎﻻﺘﻪ ،ﻭﺩﺍﺌﺭﺓ ﺍﻝﺫﻜﺎﺀ ،ﻭﺃﻨﻤﺎﻁ ﺍﻝﺘﻌﻠﻡ ،ﻭﺃﻨﻤﺎﻁ
ﺍﻝﺸﺨﺼﻴﺔ ،ﻭﺃﻨﻤﺎﻁ ﺃﻋﻀﺎﺀ ﺍﻝﻔﺭﻴﻕ ،ﻭﺃﺒﻌﺎﺩ ﺍﻝﺴﻠﻭﻙ ،ﻭﻗﻴﺎﺱ ﺍﻝﺠﺩﺍﺭﺓ
ﻝﻠﻤﺩﻴﺭﻴﻥ ﻭﺍﻝﻘﺎﺩﺓ ،ﻭﻤﻘﻴﺎﺱ ﺍﻝﺜﻘﺔ ﺒﺎﻝﻨﻔﺱ ،ﻭﻏﻴﺭ ﺫﻝﻙ.
ﻜﻤﺎ ﺘﻡ ﺘﺼﻤﻴﻡ ﺒﺭﺍﻤﺞ ﺘﺩﺭﻴﺒﻴﺔ ﻝﺘﺄﻫﻴل ﺍﻝﻤﺩﺭﺒﻴﻥ ﻋﻠﻰ ﺇﺩﺍﺭﺓ ﻭﺍﺴﺘﻌﻤﺎل
ﻫﺫﻩ ﺍﻝﻤﻘﺎﻴﻴﺱ.
ﻴﺭﺠﻰ ﺯﻴﺎﺭﺓ ﻤﻭﻗﻊ  www.pascentre.comﻝﻤﺯﻴﺩ ﻤﻥ ﺍﻝﺘﻔﺎﺼﻴل.

ﺇﺫﺍ ﺃﺭﺩﺕ ﺃﻥ ﺘﻜﻭﻥ ﻤﺩﺭﺒﺎ ﻤﺤﺘﺭﻓﺎ ﻋﻠﻰ ﺩﺭﺠﺔ ﻋﺎﻝﻴﺔ ﻤﻥ ﺍﻝﻤﻌﺭﻓﺔ
ﺍﻝﻨﻅﺭﻴﺔ ﻭﺍﻝﻌﻤﻠﻴﺔ ﻭﺍﻷﺩﺍﺀ ﻓﻲ ﻤﺠﺎل ﺍﻝﺘﺩﺭﻴﺏ ﻓﺈﻨﻙ ﻻ ﺘﺤﺘﺎﺝ ﺇﻝﻰ ﺃﻱ
ﺩﻭﺭﺓ ﺃﺨﺭﻯ ﻏﻴﺭ ﻫﺫﻩ ﺍﻝﺩﻭﺭﺓ!
ﺼﻤﻤﺕ ﻫﺫﻩ ﺍﻝﺩﻭﺭﺓ ﻝﻠﻤﺩﺭﺒﻴﻥ ﺍﻝﺠﺩﺩ ﻭﺍﻝﻤﺤﺘﺭﻓﻴﻥ ﻋﻠﻰ ﺤﺩ ﺴﻭﺍﺀ،
ﻭﺍﻝﻌﺎﻤﻠﻴﻥ ﻓﻲ ﻤﺠﺎل ﺍﻝﺘﺭﺒﻴﺔ ﻭﺍﻝﺘﻌﻠﻴﻡ ،ﻭﻤﺩﻴﺭﻱ ﺘﻁﻭﻴﺭ ﺍﻝﻤﻭﺍﺭﺩ
ﺍﻝﺒﺸﺭﻴﺔ ،ﻭﻤﺴﺅﻭﻝﻲ ﺍﻝﻤﺅﺴﺴﺎﺕ ﺍﻝﺘﺭﺒﻭﻴﺔ ﻭﺍﻝﺘﻌﻠﻴﻤﻴﺔ ،ﻭﺍﻻﺴﺘﺸﺎﺭﻴﻴﻥ،
ﻭﻜل ﻤﻥ ﻝﻪ ﺍﻫﺘﻤﺎﻡ ﺒﺎﻝﺘﻌﻠﻡ ﻭﺍﻝﺘﺩﺭﻴﺏ .ﺍﻝﻬﺩﻑ ﺍﻷﺴﺎﺱ ﻝﻬﺫﻩ ﺍﻝﺩﻭﺭﺓ ﻫﻭ
ﺇﻋﺩﺍﺩ ﺍﻝﻤﺸﺎﺭﻜﻴﻥ ﻓﻴﻬﺎ ﻨﻅﺭﻴﺎ ﻭﻋﻤﻠﻴﺎ ﻝﻴﺼﺒﺤﻭﺍ ﻤﺩﺭﺒﻴﻥ ﻤﻘﺘﺩﺭﻴﻥ
ﻴﺘﻤﺘﻌﻭﻥ ﺒﻜﻔﺎﻴﺔ ﻋﺎﻝﻴﺔ ﻓﻲ ﺘﺤﻠﻴل ﺍﻝﺤﺎﺠﺎﺕ ﺍﻝﺘﺩﺭﻴﺒﻴﺔ ،ﻭﺘﺤﺩﻴﺩ ﺍﻷﻫﺩﺍﻑ
ﺍﻝﺘﺩﺭﻴﺒﻴﺔ ،ﻭﺘﺼﻤﻴﻡ ﺍﻝﺩﻭﺭﺍﺕ ،ﻭﺘﻘﺩﻴﻤﻬﺎ ،ﻭﺘﻘﻴﻴﻤﻬﺎ ،ﻋﻠﻰ ﺃﺴﺱ ﻋﻠﻤﻴﺔ
ﻭﺒﻤﻬﺎﺭﺍﺕ ﻋﺎﻝﻴﺔ ﺍﻝﻤﺴﺘﻭﻯ ﺸﻜﻼ ﻭﻤﻀﻤﻭﻨﺎ.
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ﻴﻤﻜﻨﻙ ﺍﻝﺘﻌﺭﻑ ﻋﻠﻰ ﺍﻻﺤﺘﻴﺎﺠﺎﺕ ﺍﻝﺘﺩﺭﻴﺒﻴﺔ ﺒﻁﺭﻴﻘﺔ ﺩﻗﻴﻘﺔ ﻭﺴﺭﻴﻌﺔ
ﺒﺎﺴﺘﺨﺩﺍﻡ ﻨﻅﺎﻡ ﺘﻘﻴﻴﻡ ﺍﻻﺤﺘﻴﺎﺠﺎﺕ ﺍﻝﺘﺩﺭﻴﺒﻴﺔ  TNASﺍﻝﺫﻱ ﻁﻭﺭﺘﻪ ﺃﻝﻔﺎ
ﻝﻠﺘﺩﺭﻴﺏ.
ﻴﻤﻜﻥ ﺍﺴﺘﺨﺩﺍﻡ ﻨﻅﺎﻡ  TNASﻝﻸﻓﺭﺍﺩ ﻭﺍﻝﻤﺠﻤﻭﻋﺎﺕ ﺒﺈﺸﺭﺍﻑ ،ﺃﻭ ﻤﻥ
ﺩﻭﻥ ﺇﺸﺭﺍﻑ ،ﺍﻝﻤﺴﺅﻭل .ﻜﻤﺎ ﻴﻤﻜﻥ ﺘﻌﺩﻴل ﺍﻝﻨﻅﺎﻡ ﻝﻴﺘﻨﺎﺴﺏ ﻤﻊ ﺤﺎﺠﺎﺕ
ﺍﻷﻓﺭﺍﺩ ﺃﻭ ﺍﻝﻤﺅﺴﺴﺔ ﻤﻥ ﺍﻝﻤﻬﺎﺭﺍﺕ ﻭﺍﻻﺤﺘﻴﺎﺠﺎﺕ ﺍﻝﺘﺩﺭﻴﺒﻴﺔ.

ا ا ا ه
ﺇﺫﺍ ﺃﺭﺩﺕ ﺃﻥ ﺘﻜﻭﻥ ﻤﺩﺭﺒﺎ ﺃﻭ ﺍﺴﺘﺸﺎﺭﻴﺎ ﻤﺅﻫﻼ ﻓﻴﻤﻜﻨﻙ ﺍﺨﺘﻴﺎﺭ ﺃﻱ ﻤﻥ
ﺍﻝﺒﺭﺍﻤﺞ ﺍﻝﺘﺄﻫﻴﻠﻴﺔ ﺍﻝﺘﺎﻝﻴﺔ:
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ﺒﺭﻨﺎﻤﺞ ﺘﺩﺭﻴﺏ ﺍﻝﻤﺩﺭﺒﻴﻥ TTP
ﺒﺭﻨﺎﻤﺞ ﺼﻨﻊ ﺍﻝﻘﺭﺍﺭ ﻝﻠﻘﺎﺩﺓ ADM
ﺒﺭﺍﻤﺞ ﻨﻅﺎﻡ ﺍﻝﺘﻘﻴﻴﻡ ﺍﻝﺸﺨﺼﻲ PAS
ﺒﺭﺍﻤﺞ ﺴﺘﺔ ﺴﻴﻐﻤﺎ )ﺍﻝﺤﺯﺍﻡ ﺍﻷﺨﻀﺭ ﻭﺍﻝﺤﺯﺍﻡ ﺍﻷﺴﻭﺩ(

Alpha UK Training. Call: + 971 (0) 501132335

ﺘﻘﺩﻡ ﻤﺅﺴﺴﺔ ﺃﻝﻔﺎ ﻝﻠﺘﺩﺭﻴﺏ ﺨﺩﻤﺎﺘﻬﺎ ﻓﻲ ﺍﻝﺘﺩﺭﻴﺏ ﻓﻲ ﺃﻜﺜﺭ ﻤﻥ 300
ﺒﺭﻨﺎﻤﺞ ﻭﺩﻭﺭﺓ ﺘﺩﺭﻴﺒﻴﺔ ﻓﻲ ﻤﺠﺎﻻﺕ ﺍﻹﺩﺍﺭﺓ ﻭﺍﻝﻘﻴﺎﺩﺓ ﻭﺘﻁﻭﻴﺭ ﺍﻷﻓﺭﺍﺩ
ﻭﺍﻝﻤﺅﺴﺴﺎﺕ ،ﻭﺍﻝﺠﻭﺩﺓ ،ﻭﺨﺩﻤﺔ ﺍﻝﻌﻤﻼﺀ ،ﻭﻗﻴﺎﺱ ﺍﻷﺩﺍﺀ ،ﻭﺍﻝﺘﺴﻭﻴﻕ
ﻭﺍﻝﺒﻴﻊ ،ﻭﺘﻁﻭﻴﺭ ﺍﻝﻤﻭﺍﺭﺩ ﺍﻝﺒﺸﺭﻴﺔ ،ﻭﺇﺩﺍﺭﺓ ﺍﻝﻤﺸﺎﺭﻴﻊ ،ﻭﺍﻝﻤﺎﻝﻴﺔ
ﻭﺍﻝﻤﺤﺎﺴﺒﺔ ،ﻭﺇﻋﺩﺍﺩ ﺍﻝﻤﺩﺭﺒﻴﻥ ﻭﺍﻻﺴﺘﺸﺎﺭﻴﻴﻥ .ﻜﻤﺎ ﺃﻥ ﻜﺜﻴﺭﺍ ﻤﻥ ﻫﺫﻩ
ﺍﻝﺒﺭﺍﻤﺞ ﺍﻝﺘﺩﺭﻴﺒﻴﺔ ﻤﻌﺯﺯﺓ ﺒﻤﻘﺎﻴﻴﺱ ﻭﺍﺴﺘﺒﺎﻨﺎﺕ ﻝﺘﻘﻴﻴﻡ ﺃﺩﺍﺀ ﺍﻷﻓﺭﺍﺩ
ﻭﺍﻝﻤﺅﺴﺴﺎﺕ.

ﺇﺫﺍ ﻝﻡ ﻴﻜﻥ ﻫﻨﺎﻙ ﺍﻝﻌﺩﺩ ﺍﻝﻜﺎﻓﻲ ﻤﻥ ﺍﻝﻤﺘﺩﺭﺒﻴﻥ ﻝﻌﻘﺩ ﺍﻝﺩﻭﺭﺓ ﺩﺍﺨﻠﻴﺎ
ﻝﻠﻤﺅﺴﺴﺔ ﻓﻴﻤﻜﻥ ﺃﻥ ﻴﻠﺘﺤﻘﻭﺍ ﻓﻲ ﺒﺭﺍﻤﺠﻨﺎ ﺍﻝﻌﺎﻤﺔ ﺍﻝﻤﺠﺩﻭﻝﺔ.
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)ﻤﻥ ﻤﻘﺎل ﺒﻘﻠﻡ ﺍﻝﺩﻜﺘﻭﺭ ﺩﻭﻨﺎﻝﺩ ﻭﻴﺘﻤﻭﺭ ﺒﺘﺼﺭﻑ(

Alpha UK Training. Call: + 971 (0) 501132335

ﻜﺜﻴﺭﺍ ﻤﺎ ﻴﻭﺠﻪ ﺇﻝﻲ ﺍﻝﺴﺅﺍل ﺍﻝﺘﺎﻝﻲ" :ﻜﻡ ﻫﻲ ﻜﻠﻔﺔ ﺍﻝﺘﺩﺭﻴﺏ؟" ﻭﻗﺩ ﺘﻌﻭﺩﺕ
ﻋﻠﻰ ﺃﻥ ﺃﺠﻴﺏ :ﻫل ﺃﻥ ﺍﻝﺘﺩﺭﻴﺏ ﻤﺠﺎﻨﺎ ﻴﻜﻠﻑ ﻜﺜﻴﺭﺍ؟ ﺍﻝﺘﺩﺭﻴﺏ ﻝﻴﺱ ﻜﻠﻔﺔ.
ﺍﻝﺘﺩﺭﻴﺏ ﺍﺴﺘﺜﻤﺎﺭ .ﻝﻴﺱ ﻤﻬﻤﺎ ﻜﻡ ﻨﺩﻓﻊ ﻝﻼﺴﺘﺜﻤﺎﺭ ،ﻭﻝﻜﻥ ﺍﻝﻤﻬﻡ ﻫﻭ ﻜﻡ
ﻴﻌﻭﺩ ﻋﻠﻴﻨﺎ ﻤﻥ ﺍﻻﺴﺘﺜﻤﺎﺭ .ﺇﺤﺩﻯ ﺃﻓﻀل ﺍﻝﻁﺭﻕ ﻝﻺﻀﺭﺍﺭ ﺒﻤﺴﺘﻘﺒل
ﺍﻝﻤﺅﺴﺴﺔ ﻭﺯﻴﺎﺩﺓ ﺍﻝﻤﺸﻜﻼﺕ ﻝﺩﻴﻬﺎ ،ﻫﻲ ﺃﻥ ﺘﻌﺘﺒﺭ ﺍﻝﺘﺩﺭﻴﺏ ﻜﻠﻔﺔ ،ﻭﺘﺩﻓﻊ
ﺜﻤﻥ )ﻋﺩﻡ( ﺍﻝﺘﺩﺭﻴﺏ ،ﺃﻭ ﺘﺤﺼل ﻋﻠﻰ ﺘﺩﺭﻴﺏ ﻀﻌﻴﻑ ﻻ ﻴﺤﻘﻕ ﺍﻝﻤﻁﻠﻭﺏ
ﻤﻨﻪ.
ﻤﺒﺩﺃ ﺒﺴﻴﻁ ﻝﻠﻐﺎﻴﺔ؟ ﺍﻝﻤﻭﻅﻔﻭﻥ ﻭﺍﻝﻌﺎﻤﻠﻭﻥ ﻓﻲ ﺍﻝﻤﺅﺴﺴﺔ ﻫﻡ ﻜﻤﺎ ﻫﻡ ﺍﻵﻥ
ﻤﻥ ﺤﻴﺙ ﺍﻝﻜﻔﺎﺀﺓ ﻭﺍﻝﻔﻌﺎﻝﻴﺔ ﺒﺎﻝﻨﺴﺒﺔ ﺇﻝﻰ ﻤﺎ ﻴﻌﺭﻓﻭﻨﻪ ﺃﻭ ﻴﺘﻘﻨﻭﻨﻪ ،ﻭﺒﺎﻝﻨﺴﺒﺔ
ﺇﻝﻰ ﻤﺎ ﻴﻁﺒﻘﻭﻨﻪ ﻤﻤﺎ ﻴﻌﺭﻓﻭﻨﻪ .ﺠﺌﻨﺎ ﺠﻤﻴﻌﺎ ﺇﻝﻰ ﻫﺫﻩ ﺍﻝﺩﻨﻴﺎ ﻋﺭﺍﺓ ﻻ ﻨﻤﻠﻙ
ﺸﻴﺌﺎ) .ﻜﻤﺎ ﺃﻨﻨﺎ ﺴﻨﺭﺤل ﻋﻥ ﻫﺫﻩ ﺍﻝﺩﻨﻴﺎ ﻻ ﻨﻤﻠﻙ ﺸﻴﺌﺎ ﻤﻊ ﻗﻁﻌﺔ ﻗﻤﺎﺵ
ﺒﺴﻴﻁﺔ( .ﺠﺌﻨﺎ ﺇﻝﻰ ﻫﺫﻩ ﺍﻝﺩﻨﻴﺎ ﻻ ﻨﻌﻠﻡ ﺸﻴﺌﺎ ،ﻭﻝﻜﻨﻨﺎ ﺘﻌﻠﻤﻨﺎ "ﻭﺍﷲ ﺃﺨﺭﺠﻜﻡ
ﻤﻥ ﺒﻁﻭﻥ ﺃﻤﻬﺎﺘﻜﻡ ﻻ ﺘﻌﻠﻤﻭﻥ ﺸﻴﺌﺎ ،ﻭﺠﻌل ﻝﻜﻡ ﺍﻝﺴﻤﻊ ﻭﺍﻷﺒﺼﺎﺭ
ﻭﺍﻷﻓﺌﺩﺓ "...ﻜﻠﻤﺎ ﺘﻌﻠﻤﻨﺎ ﺍﻝﻤﺯﻴﺩ ﻜﻠﻤﺎ ﺯﺍﺩﺕ ﺇﻤﻜﺎﻨﺎﺘﻨﺎ ﻭﻨﺠﺎﺤﻨﺎ ،ﻭﺒﺎﻝﺘﺎﻝﻲ
ﻨﺠﺎﺡ ﺍﻝﻤﺅﺴﺴﺔ.
ﺭﺒﻤﺎ ﻴﺤﺏ ﺍﻝﺒﻌﺽ ﺍﻝﺘﻌﺎﻤل ﻤﻊ ﺍﻝﺘﺩﺭﻴﺏ ﺒﺎﻷﺭﻗﺎﻡ  .ﺤﺴﻥ ﻝﻨﺄﺨﺫ ﺍﻝﻤﺜﺎل
ﺍﻝﺘﺎﻝﻲ :ﻤﻭﻅﻑ ﺭﺍﺘﺒﻪ  50ﺃﻝﻑ ﺩﻭﻻﺭ ﻓﻲ ﺍﻝﺴﻨﺔ ﻴﻀﻴﻊ ﺴﺎﻋﺔ ﻤﻥ ﻭﻗﺘﻪ
ﻜل ﻴﻭﻡ ،ﻴﻜﻠﻑ ﺍﻝﺸﺭﻜﺔ  6250ﺩﻭﻻﺭ ﻓﻲ ﺍﻝﺴﻨﺔ .ﺇﺫﺍ ﺘﻌﻠﻡ ﻫﺫﺍ ﺍﻝﻤﻭﻅﻑ
ﺇﺩﺍﺭﺓ ﺍﻝﻭﻗﺕ ﻓﺈﻨﻪ ﺴﻴﻭﻓﺭ ﻝﻠﺸﺭﻜﺔ  6250ﺩﻭﻻﺭ ﻓﻲ ﺍﻝﺴﻨﺔ )ﻋﺩﺍ ﻤﻨﺎﻓﻊ
ﺃﺨﺭﻯ ﻜﺯﻴﺎﺩﺓ ﺍﻝﻤﺒﻴﻌﺎﺕ ،ﻭﺭﻓﻊ ﺍﻝﻤﻌﻨﻭﻴﺎﺕ ،ﻭﺘﻘﻭﻴﺔ ﻋﻤل ﺍﻝﻔﺭﻴﻕ،
ﻭﺍﻝﺘﺤﺴﻥ ﻓﻲ ﺨﺩﻤﺔ ﺍﻝﻌﻤﻼﺀ ،ﻭﻏﻴﺭﻫﺎ( .ﻓﺈﺫﺍ ﻜﺎﻥ ﻓﻲ ﻫﺫﻩ ﺍﻝﺸﺭﻜﺔ 25
ﻤﻭﻅﻔﺎ ﻤﺜﻠﻪ ﻭﺘﺩﺭﺒﻭﺍ ﺠﻤﻴﻌﻬﻡ ﻋﻠﻰ ﺇﺩﺍﺭﺓ ﺍﻝﻭﻗﺕ ﻓﺈﻥ ﺍﻝﻤﺭﺩﻭﺩ ﻋﻠﻰ
ﺍﻝﺸﺭﻜﺔ ﺴﻴﻜﻭﻥ  156250ﺩﻭﻻﺭ ﻓﻲ ﺍﻝﺴﻨﺔ .ﻭﻓﻲ ﺨﻤﺱ ﺴﻨﻭﺍﺕ ﺴﻴﻜﻭﻥ
ﺍﻝﻤﺭﺩﻭﺩ  781250ﺩﻭﻻﺭ .ﺍﻵﻥ :ﻜﻡ ﻴﺠﺏ ﻋﻠﻰ ﺍﻝﻤﺅﺴﺴﺔ ﺃﻥ ﺘﺴﺘﺜﻤﺭ
ﻝﺘﺤﺼل ﻋﻠﻰ ﻫﺫﺍ ﺍﻝﻤﺭﺩﻭﺩ؟
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ﻗﺎﻤﺕ ﺍﻝﻤﻨﻅﻤﺔ ﺍﻝﻌﺎﻝﻤﻴﺔ ﻝﻠﻤﻭﺍﺼﻔﺎﺕ ﻭﺍﻝﻤﻘﺎﻴﻴﺱ ﺒﺘﻁﻭﻴﺭ ﻤﻭﺍﺼﻔﺎﺕ
ﺍﻝﺠﻭﺩﺓ ﻝﻠﺘﺩﺭﻴﺏ ﻭﻫﻭ ﻨﻅﺎﻡ  ،ISO 10015ﻭﻨﺸﺭ ﻋﺎﻡ  .1999ﻭﻗﺩ
ﺜﺒﺕ ﻨﺠﺎﺡ ﻫﺫﺍ ﺍﻝﻨﻅﺎﻡ ﺍﻝﻌﺎﻝﻤﻲ ﻜﺄﺩﺍﺓ ﻝﻀﻤﺎﻥ ﻓﻌﺎﻝﻴﺔ ﺍﻝﺘﺩﺭﻴﺏ ﻓﻲ ﺠﻤﻴﻊ
ﺃﻨﻭﺍﻉ ﺍﻝﻤﺅﺴﺴﺎﺕ ﺴﻭﺍﺀ ﻜﺎﻨﺕ ﻋﺎﻤﺔ ﺃﻭ ﺨﺎﺼﺔ.
ﻴﻨﺹ ﻨﻅﺎﻡ ﺍﻷﻴﺯﻭ  ISO 10015ﻝﻠﺘﺩﺭﻴﺏ ﻋﻠﻰ ﻭﺠﻭﺏ ﺍﺘﺒﺎﻉ ﺃﺭﺒﻊ
ﻤﺭﺍﺤل ﻝﻠﻌﻤﻠﻴﺔ ﺍﻝﺘﺩﺭﻴﺒﻴﺔ ،ﻭﻫﻲ:
 .1ﺘﺤﺩﻴﺩ ﺍﻻﺤﺘﻴﺎﺠﺎﺕ ﺍﻝﺘﺩﺭﻴﺒﻴﺔ
 .2ﺘﺼﻤﻴﻡ ﺍﻝﺘﺩﺭﻴﺏ ﻭﺘﺨﻁﻴﻁﻪ
 .3ﺍﻝﻘﻴﺎﻡ ﺒﺎﻝﺘﺩﺭﻴﺏ
 .4ﺘﻘﻴﻴﻡ ﻨﺘﺎﺌﺞ ﺍﻝﺘﺩﺭﻴﺏ
ﺘﻌﺘﻤﺩ ﻤﺅﺴﺴﺔ ﺃﻝﻔﺎ ﻤﻭﺍﺼﻔﺎﺕ ﺍﻷﻴﺯﻭ ﻝﺠﻭﺩﺓ ﻝﻠﺘﺩﺭﻴﺏ ISO 10015
ﻜﻤﺭﺠﻌﻴﺔ ﻝﺘﻘﺩﻴﻡ ﺨﺩﻤﺎﺘﻬﺎ ﺍﻝﺘﺩﺭﻴﺒﻴﺔ ﻝﻠﺸﺭﻜﺎﺕ ﻭﺍﻝﻤﺅﺴﺴﺎﺕ ﻭﺍﻝﺩﻭﺍﺌﺭ
ﺍﻝﺤﻜﻭﻤﻴﺔ.
ﺘﺠﺩﺭ ﺍﻹﺸﺎﺭﺓ ﺇﻝﻰ ﺃﻥ ﻨﻅﺎﻡ ﺍﻷﻴﺯﻭ  ISO 10015ﻤﺼﻤﻡ ﻷﻗﺴﺎﻡ
ﺍﻝﺘﺩﺭﻴﺏ ﻭﺘﻁﻭﻴﺭ ﺍﻝﻤﻭﺍﺭﺩ ﺍﻝﺒﺸﺭﻴﺔ ﻓﻲ ﺍﻝﻤﺅﺴﺴﺎﺕ ﻭﺍﻝﺸﺭﻜﺎﺕ ،ﺴﻭﺍﺀ
ﻜﺎﻥ ﺍﻝﺘﺩﺭﻴﺏ ﺩﺍﺨﻠﻴﺎ ﺃﻡ ﺨﺎﺭﺠﻴﺎ.

ﻓﻲ ﺍﻝﺴﺎﺒﻕ ﻜﺎﻥ ﺃﻏﻠﺏ ﺍﻝﺘﺩﺭﻴﺏ ﺍﺨﺘﻴﺎﺭﻴﺎ .ﺍﻝﻴﻭﻡ ﺃﺼﺒﺢ ﺍﻝﺘﺩﺭﻴﺏ ﻤﻥ
ﻀﺭﻭﺭﺍﺕ ﺍﻝﻨﺠﺎﺡ .ﻤﻥ ﺍﺴﺘﻭﻯ ﻴﻭﻤﺎﻩ ﻓﻬﻭ ﻤﻐﺒﻭﻥ .ﺇﺫﺍ ﺒﻘﻲ ﺍﻝﺠﻤﻴﻊ
ﺒﻤﺴﺘﻭﻯ ﺍﻷﺩﺍﺀ ﻨﻔﺴﻪ ،ﻓﺈﻥ ﺍﻝﻤﺅﺴﺴﺔ ﺴﺘﺼﺒﺢ ﺒﻌﺩ ﺨﻤﺱ ﺴﻨﻭﺍﺕ ﻓﻲ ﺨﺒﺭ
ﻜﺎﻥ .ﻝﻤﺎﺫﺍ؟ ﻷﻨﻨﺎ ﺇﺫﺍ ﻨﻅﺭﻨﺎ ﺒﺩﻗﺔ ﺇﻝﻰ ﺍﻝﻤﺅﺴﺴﺎﺕ ﺍﻝﻨﺎﺠﺤﺔ ﻓﺴﻨﺠﺩﻫﺎ ﻓﻲ
ﺘﻘﺩﻡ ﻭﺍﺭﺘﻘﺎﺀ ﺩﺍﺌﻤﻴﻥ ﺒﻤﺯﻴﺩ ﻤﻥ ﺍﻝﺘﻌﻠﻡ ﻭﺍﻝﺘﺩﺭﻴﺏ .ﻫﺫﻩ ﺍﻝﻤﺅﺴﺴﺎﺕ ﺘﻌﻠﻡ
ﺠﻴﺩﺍ ﻭﺘﺩﺭﻙ ﺃﻥ ﺜﻤﻥ ﻋﺩﻡ ﺍﻝﺘﺩﺭﻴﺏ ﻫﻭ ﺍﻝﻜﻠﻔﺔ ﺍﻝﺤﻘﻴﻘﻴﺔ ﻝﻠﺘﺩﺭﻴﺏ!!!

ا ر وا;* /
■ ﻭﺠﺩ ﺃﻥ ﺍﻝﻤﻭﻅﻔﻴﻥ ﻏﻴﺭ ﺍﻝﻤﺩﺭﺒﻴﻥ ﻴﺴﺘﻐﺭﻗﻭﻥ ﻭﻗﺘﺎ ﺃﻁﻭل ﺒﻤﻘﺩﺍﺭ
ﺴﺘﺔ ﺃﻤﺜﺎل ﻹﻨﺠﺎﺯ ﺍﻷﻋﻤﺎل ﺍﻝﻤﻨﻭﻁﺔ ﺒﻬﻡ
■ ﻓﻲ ﺩﺭﺍﺴﺔ ﻗﺎﻤﺕ ﺒﻬﺎ ﻤﺅﺴﺴﺔ “ﻝﻭﻴﺱ ﻫﺎﺭﻴﺱ” ﻭﺠﺩﺕ ﺃﻥ %41
ﻤﻥ ﺍﻝﻤﻭﻅﻔﻴﻥ ﺍﻝﺫﻴﻥ ﻝﻡ ﻴﺘﻠﻘﻭﺍ ﺘﺩﺭﻴﺒﺎ ﻴﺘﺭﻜﻭﻥ ﺸﺭﻜﺎﺘﻬﻡ ﺨﻼل ﺴﻨﺔ
ﻤﻥ ﺘﻭﻅﻴﻔﻬﻡ ،ﻤﻘﺎﺒل  %12ﻤﻥ ﺍﻝﻤﻭﻅﻔﻴﻥ ﺍﻝﺫﻴﻥ ﺘﻠﻘﻭﺍ ﺘﺩﺭﻴﺒﺎ ﺠﻴﺩﺍ.
ﻜﺫﻝﻙ ﻭﺠﺩ ﺃﻥ ﻜﻠﻔﺔ ﺍﻝﺘﺩﺭﻴﺏ ﻓﻲ ﺍﻝﺸﺭﻜﺎﺕ ﺍﻝﺘﻲ ﺘﻭﻅﻑ ﻤﺩﺭﺒﻴﻥ
ﺘﺒﻠﻎ  %73ﺃﻜﺜﺭ ﻤﻥ ﻜﻠﻔﺔ ﺍﻝﺘﺩﺭﻴﺏ ﻓﻲ ﺍﻝﺸﺭﻜﺎﺕ ﺍﻝﺘﻲ ﺘﺘﻌﺎﻗﺩ ﻤﻊ
ﻤﺅﺴﺴﺎﺕ ﺘﺩﺭﻴﺒﻴﺔ ﺨﺎﺭﺠﻴﺔ.
■ ﻭﻜﺸﻔﺕ ﺩﺭﺍﺴﺔ ﺃﺨﺭﻯ ﻗﺎﻤﺕ ﺒﻬﺎ ﺍﻝﺠﻤﻌﻴﺔ ﺍﻷﻤﺭﻴﻜﻴﺔ ﻝﻠﺘﺩﺭﻴﺏ
ﻭﺍﻝﺘﻁﻭﻴﺭ  ASTDﻋﻠﻰ ﻤﺩﻯ ﺃﺭﺒﻊ ﺴﻨﻭﺍﺕ ،ﻋﻥ ﺃﻥ ﺃﺭﺒﺎﺡ
ﺍﻝﻤﺅﺴﺴﺎﺕ ﺍﻝﺘﻲ ﺘﻨﻔﻕ ﻋﻠﻰ ﺍﻝﺘﺩﺭﻴﺏ ﺒﻤﻘﺩﺍﺭ  1500ﺩﻭﻻﺭ ﻓﻲ
ﺍﻝﺴﻨﺔ ﻝﻜل ﻤﻭﻅﻑ ﺘﺯﻴﺩ ﺒﻤﻘﺩﺍﺭ  %24ﻋﻥ ﺘﻠﻙ ﺍﻝﻤﺅﺴﺴﺎﺕ ﺍﻝﺘﻲ
ﺘﻨﻔﻕ  125ﺩﻭﻻﺭ ﻝﻜل ﻤﻭﻅﻑ .ﻭﺃﻥ ﻤﺘﻭﺴﻁ ﺍﻝﺩﺨل ﻝﻸﻭﻝﻰ ﻴﺯﻴﺩ
ﺒﻤﻘﺩﺍﺭ  %218ﻋﻨﻪ ﻓﻲ ﺍﻝﻤﺅﺴﺴﺎﺕ ﺍﻝﺜﺎﻨﻴﺔ.
■ ﻭﺃﻥ  %2ﺯﻴﺎﺩﺓ ﻓﻲ ﺍﻹﻨﺘﺎﺠﻴﺔ ﻴﺅﺩﻱ ﺇﻝﻰ ﺯﻴﺎﺩﺓ ﺍﻝﻌﺎﺌﺩ ﻤﻥ
ﺍﻻﺴﺘﺜﻤﺎﺭ ﺒﻤﻘﺩﺍﺭ  %100ﻭﺫﻝﻙ ﻓﻲ ﺍﻝﻤﺅﺴﺴﺎﺕ ﺍﻝﺘﻲ ﺘﺘﻌﺎﻗﺩ ﻤﻊ
ﻤﺅﺴﺴﺎﺕ ﺘﺩﺭﻴﺒﻴﺔ ﻝﻠﺘﺩﺭﻴﺏ ﻭﺠﻬﺎ ﻝﻭﺠﻪ .ILT
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ﺘﻘﺩﺭ ﺨﺴﺎﺌﺭ ﺍﻝﺸﺭﻜﺎﺕ ﺍﻝﺒﺭﻴﻁﺎﻨﻴﺔ ﺒﻨﺤﻭ  220ﻤﻠﻴﺎﺭ ﺠﻨﻴﻪ ﺇﺴﺘﺭﻝﻴﻨﻲ
) 350ﻤﻠﻴﺎﺭ ﺩﻭﻻﺭ( ﻓﻲ ﺍﻝﺴﻨﺔ ﻜﻨﺘﻴﺠﺔ ﻻﻨﺨﻔﺎﺽ ﺃﺩﺍﺀ ﺍﻝﻤﺩﻴﺭﻴﻥ.
ﻴﻘﻭل ﺃﻜﺜﺭ ﻤﻥ ﺜﻠﺙ ) (%38ﺍﻝﻤﺩﻴﺭﻴﻥ ﺍﻝﺘﻨﻔﻴﺫﻴﻴﻥ ﻓﻲ ﺒﺭﻴﻁﺎﻨﻴﺎ ﺒﺄﻥ
ﻤﺅﺴﺴﺎﺘﻬﻡ “ﻤﺸﻠﻭﻝﺔ” ﺒﺴﺒﺏ ﻗﻠﺔ ﻓﻌﺎﻝﻴﺔ ﺍﻹﺩﺍﺭﺍﺕ ﺍﻝﻭﺴﻁﻰ .ﻜﻤﺎ ﺃﻥ ﻨﺤﻭ
ﻨﺼﻑ ) (%40ﺍﻝﻤﺩﻴﺭﻴﻥ ﺍﻝﺘﻨﻔﻴﺫﻴﻴﻥ ﻴﻘﻭﻝﻭﻥ ﺒﺄﻥ ﺍﻹﺩﺍﺭﺍﺕ ﺍﻝﻭﺴﻁﻰ ﻓﻲ
ﻤﺅﺴﺴﺎﺘﻬﻡ ﻫﻲ ﺍﻝﺤﺎﺠﺯ ﺍﻷﻜﺒﺭ ﻭﺍﻝﻭﺤﻴﺩ ﺍﻝﺫﻱ ﻴﺤﻭل ﺩﻭﻥ ﺘﺤﻘﻴﻕ
ﺍﻝﺸﺭﻜﺎﺕ ﻷﻫﺩﺍﻓﻬﺎ.

ﺘﺭﻴﻨﻨﻎ ﺯﻭﻥ ﻝﻺﺴﺘﺭﺍﺘﻴﺠﻴﺔ ﻭﺍﻝﻘﻴﺎﺩﺓ
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